
High Performance Growth (HPG™) 
Strategy Since Kickoff

8 YEAR RESULTS

CREDIT UNION
CASE STUDY

9  OFFICE

$770M  ASSETS

YOUR CREDIT UNION CAN ACHIEVE THESE RESULTS.
WE CAN SHOW YOU HOW.

CS-554-23

haberfeld.com

1.76X Retail Checking 
Openings Per Year

5,013 

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

pre-HPG™

2,775

Year 8

2.91X Business Checking 
Openings Per Year

768

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

pre-HPG™

217

Year 8

+87% Member Growth

26,176
Pre HPG

49k Members 

+22,764
+31% since 2020 

+5% in 2024

Portfolio Growth

Deposit Growth 
Rate

9.2%
Peers 

18.2%
HPG Client

Loan Growth 
Rate

9.7%
Peers 

24.7%
HPG Client

Checking Deposit Growth

RETAIL

+175%
BUSINESS

+527%

23 BPS COF  
ADVANTAGE

$689M  
IN DEPOSITS

$1.58M  
COST SAVINGS

X                            = 


